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During the week of March 23-27,
Kemper Registrar Services will be visit
ing the Institute to conduct the official
audit that will qualify the AICPA for
ISO 9001 certification. Kemper will
meet with all Institute Teams that have
documented their procedures and
prepared flowcharts. The following
article provides an overview of what’s
been done and what staff can expect
during the audit, as well as how to
prepare for it.
The AICPA is getting closer to
becoming one of the first professional
associations to receive an ISO 9000 cer
tification — the single most recognized
worldwide standard for quality. ISO 9000
certification proves that an organization
has adopted and adheres to a compre
hensive set of standards for a company
wide quality system aimed at achieving
customer satisfaction. Specifically, the
Institute plans to become ISO 9001
certified — the certification that applies
to organizations such as ours that design
and service their own products. It is
important to note that ISO does not
mandate a company’s specific procedures.
Instead, it simply requires that you
integrate the ISO quality framework into
your own procedures, document them
and then follow them.

Team, along with Alamo Learning Systems,
consultants who were retained to assist
us in preparing our ISO 9001 Quality
System (see July 1997 TNN). Alamo and
Internal Audit/Quality Assurance met
with these teams and helped them
create flowcharts that reflect their
team’s processes.The teams also identi
fied key documents (forms, instructions,
etc.) which are to be distributed to des
ignated team members as soon as any
revisions occur so that all team
members always have the most recent
versions.These documents were refer
enced on each team’s flowchart.
Next, a cross-functional team of
AICPA internal quality auditors visited
various teams and asked selected indi
viduals to explain their procedures as
they relate to their flowchart (see Octo
ber 1997 TNN). They also were asked to
prove that they were following the pro
cedures. For example, if a new product
proposal form is required to be com
pleted and submitted to Marketing for
review and approval of a new product,
the auditor may ask to see the approved
form filed in the product’s project file.
The teams were then advised of what
changes were to be made before the
certification audit in late March.

What’s Been Done.

Kemper Registrar Services is the thirdparty organization selected to perform
our ISO 9001 official audit in late March.

First, almost all Institute Teams docu
mented their procedures with the help
of the Internal Audit/Quality Assurance

What’s To Come.

continued on page 2

ISO 9001... How to Prepare...
Part of the certification process requires Kemper to visit
the Institute and perform a review. They already have
performed a pre-assessment audit last month at which
time they became familiar with our organization and
met some process owners and discussed flowcharts
with them. Based on the pre-assessment audit, Kemper
prepared a list of non-conformance issues for the teams
they reviewed. Those teams notified of non-conformance
issues need to correct them prior to the official certifica
tion audit in late March.

What Every Team Member Must Know.
In order to achieve certification, ISO requires the Insti
tute to have a quality system manual and a quality policy
that summarizes activities relating to all AICPA services
and products. Our Quality System Manual can be found
on the Bulletin Board under ISO 9001. All Team AICPA
members should be familiar with this manual and should
be able to reference it. In addition, all team members
should be familiar with our quality policy regarding ISO
9001... that is, “AICPA: Meeting Today’s Challenges,
Exceeding Tomorrow’s Expectations.” This quality policy
is contained in the ISO 9001 Quality System Manual,
along with other useful information Team AICPA mem
bers will be expected to know when Kemper arrives
in March.
In addition, it is extremely important that every staff
member is familiar with his or her team’s flowchart and
that procedures are performed according to the flow
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chart. If procedures change, then the team can simply
revise the flowchart. If key documents are referenced in
the flowcharts, team members must always have the
most recent versions or know where to find them.

The Benefits of Certification.
Most Team AICPA members would agree that we con
stantly do our best to meet customer expectations.
However, having a strong quality system in place helps to
ensure that we deliver quality consistently. ISO requires
us to document what we do (reflected in the flowcharts,
data document control and the quality system manual),
do what we say (perform our processes according to
our flowcharts) and then prove it during the certifica
tion audit.
In the long run, the flowcharts that have been
created during the documentation process will actually
enhance our jobs. They can help to foster teamwork and
help other team members understand the entire process,
not just their individual responsibilities. They also can be
used as training tools for new employees. What’s more, it
can be viewed as prestigious to work in an ISO-certified
organization since a growing number of first-class
organizations are undergoing certification. Lastly, by
becoming familiar with the ISO 9001 certification, an
employee’s knowledge base is expanded.
If you need additional information, please ask
your team leader or contact a member of the Internal
Audit/Quality Assurance Team.

What Can I Do?
During March 23-27, Kemper Registrar Services will perform
a more in-depth review. They will talk to process owners and a
representative sample of team members at random (including
those who have not documented their procedures) to deter
mine if they are following their own documented processes.
In order to pass our ISO audit and receive certification, it is
important that you say what you do, do what you say and
prove it! In addition, here’s a checklist of things that every
staff member should do prior to Kemper’s visit:
1. Be familiar with the ISO flowchart for your team and how
it relates to your specific job. If the flowchart doesn’t
reflect your actual work procedures, talk to your team
leader. Either modify your procedures or revise the
flowchart to reflect what you actually do.
2. If a document on your flowchart is referenced by a docu
ment identification number, make certain you have access
to the most recent version of that document.
3. Read the ISO 9001 Quality System Manual on the Bulletin
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Board system (under ISO 9001), be familiar with the
Institute’s mission statement, and make sure you under
stand the flowchart that applies to activities common to
all AICPA Teams.
4. Know the Institute’s Quality Policy — “Meeting Today's
Challenges, Exceeding Tomorrow's Expectations.” Think of
how this policy relates to your job.
5. Correct any non-conformances issued by the Institute’s
internal quality auditors or Kemper Registrar Services prior
to their March certification audit. Also, respond in writing
detailing how you are correcting the non-conformances.
6. Relax! You are now ready for your quality audit.

Take advantage of a chance to win a prize
by correctly completing the “ISO Quiz” —
coming to your inbox soon!

PCPS Becomes AICPA’s Alliance for CPA Firms
Josh Perlett
Fast forward to 1998. Today’s market consists of
clients who demand high-value, high-quality services.
The lines that distinguish professional service providers
are blurring in the eyes of the public. New competitors
are continuously moving into many traditional services,
and many public accounting firms are expanding into
new areas not normally associated with the profession.
To help respond to the needs of CPA firms, PCPS
asked members about their firms, their
What is PCPS?
future, and what PCPS can do to help
PCPS is a voluntary membership section
them be more successful.The result is the
within the AICPA for CPA firms. Member
new PCPS: an alliance of CPA firms that
www.aicpa.org/pcps.
ship in the AICPA is individual; PCPS
Will be live 3/31/98!
leads the profession by taking advantage of
membership is firm-based. For example, a public
knowledge, information and member network
accounting firm is a member of PCPS, while the CPAs
ing opportunities that are gained through PCPS member
employed by that firm are members of the AICPA. More
ship. The strategy focuses on established PCPS strengths
than 7,000 CPA firms, representing over 80,000 AICPA
— quality, advocacy and leadership —while placing
members, are enrolled in PCPS.
more emphasis on providing practical tools and
PCPS is truly member-driven. Under the direction
resources specifically designed for CPA firms.
of four committees —The PCPS Executive Committee,
PCPS Management of an Accounting Practice Committee,
Today’s PCPS, The AICPA Alliance for
PCPS Small Firm Advocacy Committee, and PCPS
CPA Firms.
Technical Issues Committee — PCPS transforms innova
By combining the knowledge and experience of over
tive ideas and professional leadership into initiatives
7,000 leading-edge CPA firms with the resources and
aimed at helping CPA firms of all sizes.
talents of the AICPA, PCPS is the public accounting firm’s
The PCPS Team, located at Harborside, is charged
source for information on developing niche practices,
with the planning, development and implementation of
implementing new assurance service opportunities,
member programs and services, as well as with providing
making the most of information technology, attracting
continuous assistance to PCPS member firms.
and motivating staff, and forging strategic alliances. PCPS
moves quickly and decisively to deliver the tools and
PCPS has changed.
resources that can positively impact a member firm’s
Like a lot of things in the CPA profession, PCPS has
growth and profitability.
changed. Why? To answer that question, we have to
This year PCPS will unveil a series of integrated
rewind back to the days of polyester leisure suits and
member benefit initiatives, utilizing a variety of tech
disco fever (circa 1977). In Washington, a Congressional
nologies, in order to “push” relevant practice information
committee was considering imposing strict regulations
out to members. These innovative programs will enhance
on the accounting profession. PCPS, along with SECPS,
the value of PCPS and AICPA membership.
was created by the AICPA to respond to the needs of the
The AICPA and the profession are faced with the
profession — establishing more effective quality control
challenge of defining the role of the CPA in the growing
systems and strengthening self-regulation at a time when
information services marketplace. This is the right time
the government was demanding it.
to bring CPA firms together and create a synergy within
Through PCPS, the AICPA developed quality assur
the public accounting community — a force that will
ance benchmarks for public accounting firms, including
help realize the profession’s role in the future. With
the first Peer Review Program and mandatory CPE
PCPS/Partnering for CPA Practice Success, the AICPA
requirements. Those requirements helped maintain a high
Alliance for CPA Firms, the AICPA is in a unique position
level of quality for the profession — setting CPA firms
to make this happen.
apart. Over time, the AICPA has adopted the standards
originally set by PCPS as mandatory requirements.

Heads up! Here’s the latest change at the AICPA: The
Private Companies Practice Section (PCPS) has a new
name: PCPS/Partnering for CPA Practice Success, the
AICPA Alliance for CPA Firms. The mission of the new
PCPS is to improve the quality of CPA services and help
ensure the success of member firms. PCPS is working to
position local and regional CPA firms as recognized leaders
in the professional services marketplace.
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issue alert: Elder Care: A Value-Added Service

Opportunity for CPAs
Carmela Chinnici

The situation.
With advances in technology and medicine, it comes as
no surprise that life expectancies are consistently
increasing. As a matter of fact, the U.S. population is
proportionately getting older. By the year 2000, the U.S.
Bureau of Census estimates that 16.6 million people in
the U.S. will be 75 years of age or older, and around 4.3
million people will be 85 or older. Further, it has been
estimated that between $ 11 trillion and $ 13 trillion is
controlled by those age 65 and over.
As if these statistics are not provocative enough,
consider the 75 million Americans born between the
years 1946 and 1964 — known as the baby boomers —
who will be aging around the same time. It is estimated
that when the first generation of baby boomers retires
in the year 2010, there will be about 10 million more
retired persons than there are today. And when the last
generation of boomers retires, there will be about
35 million more retirees than there are today. This
growth could mean that one-fifth of the population
may be retired all at once.
Many of these elderly people can no longer rely on
family members for assistance since, often, they are not
living nearby. In addition, it has become necessary in a
large number of U.S. households that both spouses work
in order to maintain a comfortable lifestyle. Government
agencies have not been very successful in providing
services to the elderly, either. This situation creates an
opportunity for CPAs to fill a need for a reasonably
priced, independent and objective service for the elderly
— one with tremendous market potential.
Along with five other new assurance services, the
AICPA Special Committee on Assurance Services identi
fied “ElderCare Plus” as a service that CPAs are especially
qualified to provide. The intent of this service is to pro
vide assurance to third parties (children, family members
or other concerned parties) that care goals are achieved
for elderly family members no longer able to live inde
pendently. Among the features of this service are proce
dures to measure how effectively care providers meet
goals established by the third party or client. ElderCare
Plus may minimize the necessity for the elderly to enter
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institutions or other assisted living arrangements for the
lack of other acceptable alternatives.

Importance to members.
CPAs can open for themselves another lucrative new
practice area by offering elder care services. With the
onslaught of competition from non-CPAs in traditional
services, elder care offers an opportunity to offer a new
service that can contribute to the CPA firm’s bottom
line. The CPA, working with other professionals, such as
health care practitioners and attorneys, would serve as
the coordinator and assurer of the quality of services
provided to the elderly person. The care decisions would
still be in the hands of a responsible family member or
appointed party. Some of the skills and knowledge
required to deliver those services are already a part of
the CPAs overall business knowledge and training
(e.g., financial transactions, measurement and reporting).
According to research conducted by public relations firm
Hill & Knowlton and market research firm Yankelovich
Partners, more than half of those surveyed indicated they
were extremely or very likely to use ElderCare Plus for
their parents and would be willing to pay an estimated
average of $500 a month for the service. By becoming
proactively involved, CPAs could be viewed as the
preferred elder care service providers.
This new assurance service also has great potential
for small firm practitioners. Typically, the elderly person
or the person arranging for the care has sufficient income
to require professional assistance in tax return prepara
tion, estate planning or small business accounting.
And, many of those individuals already have established
relationships with CPAs.

Committee involved.
The ElderCare Plus Service Development Task Force is in
charge of developing and communicating guidance for
providing the ElderCare Plus assurance service, as well as
performing other actions necessary to create the service.
The task force is chaired by George A. Lewis of Broussard
Poche Lewis & Breaux in Lafayette, Louisiana. The AICPA
professional overseeing this initiative is Ann Sammon of
the Assurance Services Team (X3464).
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